
Frequently Asked Questions 

 

 

Question: What is Project Propel? 

Answer: A simple way to make every company and institution in our region, more 

competitive immediately. 

 

Question: Why is Project Propel important? 

Answer: The time is right to capitalize on the regional growth momentum. Project Propel, 

over time, will allow for additional growth with new nonstop routes, larger 

aircraft, and additional frequencies on existing routes. 

 

Question: Are there enough people traveling by air in our region to make a difference? 

Answer: There were over 820,000 people that flew from our region last year.  Only 

329,000 (40 percent) of these people chose to fly local from SBN.  If an additional 

20-30 percent more travelers choose to fly local, the impact on our region would 

be significant. 

 

Question: Is my company signing a contract? 

Answer: No.  You are signing a letter agreeing to making South Bend International Airport 

your first choice for air travel, if the cost of the ticket purchase is $300 or less 

than a flight out of Chicago’s airports. 

 

Question: When do you expect the impact of the policy change to be realized? 

Answer: We believe within a year of sustained increased usage of travel in and out of 

South Bend International Airport. We can first expect an increase in current flight 

times and options.  This will be followed by two-class cabins in larger aircraft and 

an increase in more daily flights.  

 

Question:   How frequently are airline representatives met with? 

Answer: Air service development is an ongoing, continuous effort. Face-to-face meetings 

will take place with airline representatives in the first half of 2019. 

 



 

Question: What new nonstop routes do you expect to start flying from the South Bend 

airport? 

Answer: We believe American Airlines will start providing nonstop service to Dallas 

(DFW). Additional nonstop routes could include Charlotte (CLT), Denver (DEN) 

and Washington D.C. (DCA). 

 

Question: Doesn’t this just benefit the airport? 

Answer: Most people don’t realize that our airport is an economic engine for our region.  

The economic impact of SBN is over 1.7 billion dollars annually.  This includes 

471 jobs at the airport and over 6,500 jobs in our region attributed to the 

airport. The success of this campaign will provide tangible results benefitting 

both business and leisure travelers with more nonstop routes and lower fares. 

 

Question: Why haven’t we done this before? 

Answer: It’s something we’ve thought about, but the timing has not been right until now.  

With the boost from recent multi-county coordination in the region and the 

focus on population growth, quality of life and talent attraction, improving our 

direct connections to economic hubs across the country is a natural next step. 

 

Question: How many organizations need to sign on for this strategy to work? 

Answer: The goal is to present 75-100 Fly Local policy letters to the national airline 

carriers to demonstrate the level of corporate commitment involved. 

 

Question: When this is successful, will the airport need to expand again? 

Answer: We do not foresee an immediate need for expansion. However, if there is a 

reason to expand, we will look forward to that opportunity because it will mean 

that our region is prospering economically. 

 

Question: What if you have businesses sign letters and nothing happens? 

Answer: This is unlikely.  This type of initiative has worked in other regions around the 

country with incredible success. 

 

Question: I’m a small business with few employees, will it really make a difference if I 

participate? 

Answer: Every single letter will make a difference.  These letters demonstrate that our 

region supports the initiative. 

 

 

 

 



Question: Flights out of SBN are always cancelled.  Is this going to change? 

Answer: Safety is the number one priority for every airline. While flight interruptions are 

never pleasant, they happen at every airport. SBN does monitor cancellations. 

There has been significant improvement, especially on flights to O’Hare. In 2016, 

United had a completion rate of 97.83%.  

 


